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            SOHAM COMMUNITY FACILITIES AUDIT REPORT 
 
 
This report sets out the findings of a review of Community Facilities in the town of 
Soham, their availability and current usage, and an assessment of local needs not 
currently being met by existing community facilities, completed by independent 
researchers Celia Dickinson and Gill Robinson. 
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 1. INTRODUCTION 
 
 
1.1. A review of community facilities was undertaken by independent consultants to 
establish the level of service provision in Soham. The work was commissioned to 
inform Soham Town Council of baseline provision at the commencement of a process 
to identify any gaps in provision which may need to be addressed. 
 
1.2. The audit of facilities and an assessment of current usage were commissioned by 
Soham Town Council in December 2007.  
 
1.3. The brief also called for an investigation of need not currently being met by the 
existing provision 
 
1.4. It was intended that this should inform decisions by the Council on future 
community facility provision and provide an evidence base for any funding applications 
which may be submitted. 
 
1.5. For the purposes of this process, community facilities were defined as including 
meeting rooms in schools, libraries, clubs, sheltered housing, public leisure/sports 
centres, council offices, churches, voluntary organisations and similarly maintained 
public facilities 
 
1.6. The review process was based on a list of local facilities provided by Soham 
Town Council for this study; two additional facilities were subsequently added by 
agreement. (See Appendix 1) 
 
1.7. The process included:  

 

 the completion of a profile of each facility that was found to be available to the 
community 

 an assessment off what facilities they offered, how accessible they were and in 
what condition 

 an assessment of the extent of usage of the facilities, and any barriers to usage 
that existed 

 an assessment of local needs not currently being met by existing community 
facilities 

 
1.8. All audit data refers to date of audit only unless otherwise stated 
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2. SUMMARY OF CONCLUSIONS 
 
2.1 Existing Provision 
 
2.1.1 We believe that overall Soham facilities provide an adequate level of service 
provision but that there are issues in terms of quality and some unmet need. 
 
  
2.1.2 Many of the existing facilities were built some time ago and have become 
outdated. There is rising public expectation which is not being met. However there 
are promising prospects for improvement. 
 
  
2.1.3 Our conclusions are based on the evidence obtained during the review and are 
outlined below: 

 
                a) Community facilities 

 
The review identified at least fourteen buildings that were available to the community 
as well as seven commercial facilities. However there appeared to be shortages of 
certain types of facilities and the use of some is restricted to a targeted group of 
users and/or very limited. 

 
                b)  Quality issues 

 
Quality issues with many of the facilities that were included in this review mean that 
they are falling short of modern standards and public expectation. It is recommended 
that they are encouraged to rise to the challenge of improvement so that they meet 
more than the basic standard for community facilities; and to look at how they could 
more closely meet community need and how they could develop their relationship 
with users and the wider community. The use of the Hallmark (a quality standard for 
community buildings) or similar could be considered. 
 
              c) Large quality community facility 

 
Many needs are being met through existing resources, or may be met in future 
through others that are planned. However there is a need for a modern or 
modernised facility that will accommodate a certain range of purposes. There was a 
gap in terms of a large space with bar facilities that could be used for large private 
celebrations, meetings and local events that meets public expectation. It is therefore 
recommended that the establishment of such a facility be considered. This needs to 
meet quality standards for community buildings in terms of its appearance and 
interaction with the community. Those that are available fall short in many respects.  

 
It is recommended that the community be consulted on and involved in any plan to 
take this forward as the facility must reflect the needs and aspirations of the 
community. The options are new build or conversion of an existing building. It is 
recommended that a detailed options appraisal is carried out. In the event that the 
Pavilion is an option for this, a feasibility study should be carried out to establish 
whether extending the building would have any benefit, in order to maximise the 
range of purposes that it could serve. It is recommended that in any event, the 
Pavilion be remodelled and access road lighting be improved, to eliminate barriers to 
usage of the building. 
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                       d) Inclusivity and cost 

 
The cost of hire is a determining factor in the use of many community buildings in 
Soham. Some people felt that there is a need for a single flagship multi purpose 
community centre, catering for all. It is not clear however, that any community 
centre/building that is established would be able to generate sufficient revenue 
income for its maintenance, without cost becoming a barrier for some sectors of the 
community. 
 

                                     e) Youth facilities 
 

There was a consensus that there is a shortage of youth facilities and particular need 
for a venue for the youth café which is planned. This may meet the need for this 
additional facility, provided that a venue can be identified and funding found for 
capital and revenue costs. 
 

 
                    f) Performing arts facilities 

 
The need for a new performing arts space which meets the desired standard was 
highlighted by several groups. The outcome of developments at Soham Village 
College will almost certainly lead to improvements. The policy defining the future use 
of this new building is yet to be formed and the position should be re-assessed when 
it is available. 

 
                                  g) Information and advice needs 
 

Lack of clear information was a recurring theme. Services and facilities in Soham 
would be enhanced by more relevant and clear information about what is available, 
better systems for obtaining and sharing information and by improved co-ordination. 
There is a role for a newsletter to enable everyone to get to know what is on offer 
and it is recommended that a newssheet with a wide circulation be made available if 
possible. This should list the facilities and provide information about óWhatôs Onô. A 
central information point in the town could also benefit the community. Ideally this will 
include ICT to enable self service help. It is recommended that the óOne stop shopô 
that has been discussed, is established as soon as possible. Plans are in hand for a 
community notice board in a central position and this will be a useful addition. 

 
Careful thought needs to be given to the best way to locate and meet the need for a 
comprehensive range of information and advice, with good signage. Facilities for 
services offering confidential advice are barely adequate. Developments within the 
Extended Schools programme will take shape over the coming months. The outcome 
of these developments will almost certainly lead to an increase in facilities and 
services available to the wider community (including family support and advice). The 
situation should be kept under review. 

 
                                h) Looking to the future 
 

The audit of facilities provides a snapshot of the existing provision in Soham. With 
the proposed development of more homes the community will inevitably change size 
and structure. Whether the facilities will be sufficient to cater for the needs of the new 
and existing communities will need to be kept under review. 
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3. PROFILE  
 
 
3.1 The Town 
 
3.1.1 Soham is a small market town of approximately 9,102 population (2001 
Census), forecast to reach 9,900 in 2006; (Cambridge County Council Research 
Group) situated midway between Ely and Newmarket. Traditionally a farming area 
and a close-knit community, Soham has a range of buildings that are used by local 
groups and individuals to pursue a range of activities. 
 
3.1.2 Soham has a large number of active community groups.  In the Soham Town 
Health Check 2004, 24% of respondents were participating in a community activity. 
 
3.1.3 Soham Town Council commissioned this review of community facilities in order 
to gather as much information as possible about the existing facilities and the 
aspirations of the Soham community. The purpose of the review is to help the 
Council formulate the best ways in which these groups can best be supported; to find 
out what options exist to align facilities available with the needs of a community that 
expects to grow as a result of new housing development; and to move towards a 
comprehensive plan for the townôs future. 
 
3.1.4 Changes in the make up of the Cambridgeshire population are anticipated in 
the coming years. In East Cambridgeshire the proportion of the population composed 
of people over 65 is forecast to rise steadily to 2021, when they are expected to 
make up about a quarter of the population. 
 
3.1.5 Population change: Soham is predicted to have the following changes between 
2006 and 2021: 

 Increase in all ages total 1000 + 

 Increase concentrated in older age groups  
 
(Source: Cambridgeshire County Council Research Group 2005- based ward age forecasts) 

 
3.1.6 Additional housing development is expected to lead to further population growth 
in Soham. The Town plan (2006) indicates that up to 518 new homes will be built in 
the next 14 years. Soham therefore faces significant growth pressures and the 
challenge of integrating the new and existing communities. 
 
It is important that any plans for the development of community facilities should take 
into account the growth in the town and public expectations that will possibly continue 
to rise. 
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4 Audit of Community Facilities 

Location  Contact Facility offered  Managed by Usage level Condition 

Walter Gidney Pavilion David Giles, Soham Town 
Council 01353 723472 

Two linked halls, 
kitchen 

Soham Town Council High Fair/good 

Soham Village College Soham Village College 
office  
01353 724100 

Beechurst Hall 
Lodeside Hall 
Others if required 

Soham Village 
College Governors 

High Reasonably 
good 

The Lode Centre Soham Village College 
office 01353 724100 

Meeting room Soham Village 
College Governors 

Very high Reasonably 
Good 

St Andrews School St  Andrews School office  
01353 720345 

Hall, small hall, field  St Andrews School 
Governors 

Medium Good 

Weatheralls School Weatheralls School office 
01353 720456 

Hall Weatheralls School 
Governors 

Low Good 

Soham Comrades Club Steward or secretary 
01353 720393 

Hall, lounge bar Soham Comrades 
Club Trustees 

Temporarily suspended Fair 

Soham Town Rangers FC Malcolm Howe, Steward 
01353 720732 

Large hall, lounge Soham Town Football 
Club Trustees 

Medium/high Fair/good 

Viva Centre Lisa Hunt, Manager 
01353 722228 

Meeting room Viva Arts and 
Community Group 
Trustees 

High Good 

Ross Peers Sports Centre Ross Peers office 
01353 722662 

Halls 1 and 2  
Meeting room 
Bar 

Soham & District 
Sports Association 
Trustees 

Low Good 

Soham Library Carol Knappett Library 
Supervisor 01353  

Meeting room Cambridgeshire 
County Council 

High Very good 

Methodist Church Hall Rev Edwin Myers 01353  Hall and kitchen Soham Methodist 
Church Council 

High Fair 

St Andrews Church  Rev Tim Alban Jones 
01353 720423 

Aisle, nave, Lady 
Chapel, chancel 

Church of England Low Good within 
constraints 

Causeway Centre Ms Dawn Young  
01353 723555 

Lounge, day room Sanctuary Hereward 
Housing Association 

Low Very good 

Keith Leonard House Mrs Sylvia Chivers 
01353 778181 

Mill View Room Sanctuary Hereward 
Housing Association 

Medium Very good 

Commercial facilities      

The Cherry Tree 01353 720405  Bar and lounge  Landlord Medium Good 

The Carpenters Arms 01353 722026  Bar/lounge, pool 
room 

Landlord/owner Low Very good 

The Red Lion 01353 720843 Bar and lounge Landlord None Fair 
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This table indicates the buildings and facilities that were investigated and basic information regarding management responsibility, current usage levels and 
condition. 

 
 4.1 The audit identified 25 buildings in Soham with facilities that are currently available to the community. This included four school buildings; 
others were clubs and independently managed buildings, a library, Council owned building and a number of commercial facilities. 
 
 4.2 A detailed profile of each of the facilities with additional data is supplied in Section 3. See also Review and Analysis in Section 2. 
 

The Ship 01353 720319 Bar and lounge Landlord None Good 

The Fountain 01353  Bar and lounge Landlord Low Good 

The Brook House Hotel 01353 720324 Function room suite Limited company Low Good 

The Soham Lodge Motel 01353 725076 Currently closed Limited company Currently closed Very good 

Available on limited 
basis  

     

Salvation Army Hall 
 

Envoy Morag Rogers: 

01638 577386 
 

Hall and kitchen Salvation Army Low Poor 

Cemetery North Chapel Mr Timothy Clark: 
01353 720269 

Small chapel Soham North 
Cemetery Charitable 
Trust 

None Good 
condition but 
with no power 
or heat 

Care and Repair Office Manager: 
Mrs Yvonne Thresh 
01353 723777 

Small office Trustees (Friendly & 
Provident Society) 

Low Good 

Staploe Medical Centre Practice Manager:  
Mr Michael Wilde  
01353 624123 

Training room Limited Company None Very good 

Not available      

The Guide Hut Bridget Clements Not available Guide Association High Very poor 

The Scout Hut Mr Colin Brook Not available Scout Association High Very poor 

Baptist Church Hall Mr Colin Stringer  Not available Baptist Church 
Council 

Church activity only Unknown 

St Andrews Church Hall Rev Tim Alban Jones Not available Church of England None Unusable in 
present 
condition 

St John Ambulance Hall Mrs M Mumby-Croft Not available St John Ambulance No permission to sub-let Poor 
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